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CONTRACT BASICS FOR RUNNING CLUBS & EVENTS

By: John Farrow, Esquire

With the new year, it is reasonable for running
clubs to consider their contractual relations and
how they might be strengthened and solidified
to avoid, or at least minimize, the possibility of
disagreements or, in a worst case, litigation.

As a preliminary matter, one commaon miscon-
ception that many people have concerning
contracts is that they are not enforceable
unless they are reduced to writing. In fact, the
converse is true. The law specifies certain
types of contracts that must be in writing to be
enforceable, such as those pertaining to real
estate, but barring such a law, most agree-
ments are enforceable whether or not they are
in writing.

That having been said, a written agreement is
the only way to avoid the lapses in memory,
misunderstood terms, differing expectations
and other he-said she-said scenarios. There-
fore, the following is offered as a general guide
to help running clubs with their agreements but
should not be used as an alternative to seeking
legal advise. In fact, clubs should in all cases
endeavor to have their agreements drafted, or
at least reviewed, by a local attorney (who may
well be a club member).

Therefore, keep in mind the following basics:

Who. Who are you dealing with? Is it an indi-
vidual or an entity such as a corporation or lim-
ited liability company? You may be dealing
with an individual who is well-known in your
community, but if he operates through his own
corporation and something goes south with the
deal, you may have very limited options. On
the other hand, if you are dealing with a corpo-
ration, it is important to remember that corpora-
tions and other entities act only through their
officers. However, not all officers may have the
authority to bind their corporation to a contract.

Therefore, you should assure yourself that the
person signing the contract has the authority
to bind that corporation.

For example, if you are dealing with another
running club, who is the person with the
authority to bind that club to a contract? Cer-
tainly the president has that authority, but does
the race director, web master or similarly situ-
ated person? This is a very basic fact that
needs to be established to avoid problems
down the line.

2. What. In essence, who is going to do
what? Here, the more detail, the better. Com-
mon contracts by running clubs include race
timing, web design, newsletter publishing and
training programs. For example, perhaps you
are agreeing to time a race for another running
club. Do you need a list of registered runners?
In what format, paper or electronic, and if elec-
tronic, Windows or Mac? How are results to
be reported? Who owns the results, and can
you post the results on your own web site?
These are just some of the questions that
should be covered. If you are to produce the
entire race, this list would (should) be quite
extensive indeed.

Insurance. One issue of utmost importance
from a liability standpoint is insurance cover-
age and how much is to be carried should be
specified. The contract should also state that
you be named as a loss payee on the other's
insurance policy and that you receive a copy
of the policy and evidence that you are named
as a loss payee. Additionally, you should try
and obtain language in the contract that the
other side will hold you harmless from liability
for its acts.
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